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& The airm of this Study IS 1o bether
understand how decision makers use
waather information in hgh impact winter
weat her.

& Alorg durstion mibeed P pitation svent
feliownd by birief and heavy snowfall over
Central NY was selecied for the case study
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Lake-Effect Snow Prediction and Research Canter
(LESPaRC)

& Dperational forecasting office at SUNY Oswego
& Siaft
= One SUNY Oswego faculty supenvisor
= Two student forecast leaders
= One long-range forecasier
* Shoeen short-range lorecasbers
% Responsibilities
= Forecasting various aspects of the weather for
Cantral New York
& Clignts
s MYS Depariment of Transportation
= Oegwego City School District
= Jafferson Community College

Interview with a University Decision Maker

& An audio-recorded face-to-face Imberview with VP of Administration
and Finance Nick Lyons (Interviewers: Kaithn E. Landeo & Paige E
Janien)
= Mr. Lyons, the Provost, and the President consult with University
Police Chief and a contracted metecrologist
& Interviewers asked guestions about the decision-making process as
well a8 a timeline regarding analysis of this event
= SUNY Osweps hat one private company contracted for their
weather information \Roses not consult LESPaRC)
* School officlals need a 2-hour window to inform media cuthets
He Details cited during the interview included
= Anahiais Por event started t 4:30 AM EST on Febsuary 7
* “Ae-analysis” for event from 5 AM to 6 AM
= Main influence to cancel classes was when “snow plcked up®
around 7 AM
* Tao late to cancel B AM cladses
= School oficials weren't swane of ather weather condithans
besides iIncreasing snowfall rate
* Pre-puisting ioe accumulation before snowfall
s Canfusion on whether this event was lake-effect or not,
beleves it was difficult to foreca lake-effect
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of LESPaRC's Accuracy and Efficlency

& With short notice (~1 week 1o respond), all of
LESPAAC’s clients {~120 people] were ashed
guestions on LESPAAC’s accuracy regarding
predictions and efficiency of producing
farecasts for the 6-7 February event

& Responses to the survey reflected positively
regarding LESPaRC"s weather forecasting for

this s pecific event

& Defision makers seem 1o nely an curment conditions

* Do mot consult multiple sounces

= Mo clear thresholds under what conditions classes should
be cancelled

* Possible break down of communication and weather

infermation between decision committee and members

receiving weather forecasts

Unswre how current conditions are monitored by the

college

Looking forward for more responses to our survey in the
future

Positive comments from cients about LESPaRC's
perfarmance
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